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BY THE IODZ CEO

W ELCOME to this edition of Zim Directors, where 
we spotlight the transformative role of leader-
ship in shaping Zimbabwe’s corporate future. As 
our nation navigates economic renewal and insti-

tutional reform, the role of directors is being redefined — from 
custodians of governance to architects of sustainable impact.

Today’s boardrooms demand more than oversight. They call for 
future-fit leaders who blend ethical stewardship with digital flu-
ency, who prioritize people and planet alongside profit, and who 
understand that long-term value creation is rooted in social con-
sciousness and strategic agility.

Leadership is not about being in charge. It 
is about taking care of those in your charge.
— Simon Sinek

In a rapidly evolving Zimbabwe, directors must rise to meet new 
challenges: climate resilience, digital disruption, stakeholder ac-
tivism, and shifting global dynamics. The future director is one 
who:

•Champions ethical governance and transparency.

•Embraces technology and innovation as tools for transforma-
tion.

•Leads with empathy and inclusivity, fostering diverse and resil-
ient cultures.

•Thinks beyond compliance, toward purpose-driven leadership.

•Commits to lifelong learning and continuous boardroom evo-
lution.

The illiterate of the 21st century will not be 
those who cannot read and write, but those 

who cannot learn, unlearn, and relearn. 
— Alvin Toffler

This edition celebrates those who are not just adapting to change 
— but leading it. These are the bold thinkers, transformative 
strategists, and governance pioneers who are shaping the future 
of corporate Zimbabwe with courage, clarity, and conviction.

In times of turbulence, the biggest
 risk is to stay stagnant.

— Rosabeth Moss Kanter

The future is being written now — by directors who choose to 
lead with intention, innovation, and integrity. May this issue in-
spire you to be part of that journey.

Cathrine Nyachionjeka

The Future Director in a Changing Zimbabwe

Foreword

REFRAMING LEADERSHIP:
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I N an era where corporate leadership is rapidly 
evolving, few voices capture the intersec-
tion of purpose, resilience and strategic 
vision as powerfully as Emmah Mungo-
ni (EM) — Vice Chairman of the In-

stitute of Directors Zimbabwe (IoDZ) and 
Chief Financial Officer of BancABC. 

In this conversation with Zim Directors’ 
Beaven Dhliwayo (BD), Mungoni reflects 
on the formative experiences that 
shaped her, the challenges that refined 
her leadership, and the values guiding 
her ascent to board-level influence. 

What emerges is a portrait of a lead-
er driven not only by professional 
excellence, but by a deep commit-
ment to empowering others, es-
pecially women, to rise with confi-
dence and intention.

BD: Let’s start from the beginning. 
Can you tell us a bit about your 
upbringing, and how your child-
hood experiences shaped the 
woman and leader you are today?

EM: I grew up in a home where hard work, discipline, and 
faith were not just values but a way of life. My mother was a 
strong, determined woman who ran her own grocery shop, 
and from a very young age, she made sure I was part of it. 

She taught me how to manage stock, handle customers, and 
balance accounts — lessons that unknowingly laid the foun-
dation for my financial career. Beyond the business skills, she 
taught me resilience and the quiet strength of a woman in 
business. 

My father, on the other hand, never saw gender as a limita-
tion. He believed in me as much as he believed in each of my 
brothers and sisters. 

His confidence in me nurtured my own belief that I could 
achieve anything I set my mind to. Those two influences – 
discipline from my mother and belief from my father – have 
shaped the woman and leader I am today.

BD: Many people see the successful professional you are 
now, but what were some of the early challenges or turn-

ing points in your career that prepared you for boardroom 
leadership?

EM: Early in my career, I quickly learned that being compe-
tent wasn’t enough — you had to be resilient and intention-
al. In male-dominated environments, I often had to prove 
myself more than once. 

There were times I had to work ten times harder just to be 
seen, but that process built my endurance and shaped my 
leadership style — one rooted in excellence, not entitlement. 

Another turning point was when I moved into my first ex-
ecutive finance role. I realised that leadership wasn’t just 
about numbers; it was about people, influence, and creating 
a vision others could believe in. Those experiences prepared 
me for the responsibility and accountability that come with 
board-level leadership.

Shaping boards,
inspiring women

Continue to page 10
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ZIMBABWE’s Sovereign Wealth 
Fund, Mutapa Investment Fund 
(MIF), is committed to embedding 
Environmental, Social, and Gover-

nance (ESG) principles into every facet of its 
operations and investment portfolio. 

Recognizing that investing responsibly is 
a strategic imperative, the Fund is leading 
Zimbabwe’s journey towards sustainable de-
velopment and resilient economic growth as 
a game-changer. Our approach is rooted in 
robust governance, transparent reporting, 
and active engagement with our portfolio 
companies. We are integrating internation-
al standards that include GRI, SASB, IFRS S1 
& S2, and the Santiago Principles to ensure 
accountability and stakeholder trust. 

From investing in renewable energy proj-
ects to promoting social inclusivity and 
community development, we believe sus-
tainable growth is the pathway to resilient 
and long-term value creation. Our strategy 
emphasizes climate action, social impact, 
and corporate governance excellence, all vi-
tal in navigating today’s complex economic 
landscape. This year, we have strengthened 
our ESG governance, integrated responsible 
investment criteria, and championed trans-
parency. 

We have also published comprehensive 
impact disclosures aligned with global stan-
dards. These efforts are detailed in our sus-
tainability report and will be showcased in 
our 2024 Annual Report to be released soon.
The Fund is prioritizing key operational fac-
tors across its diverse portfolio to support 

sustainable growth and responsible business 
practices. 

In the Mineral Resources portfolio, compa-
nies are investing in reforestation, pollution 
control, and community health initiatives, 
while also exploring renewable energy op-
tions such as solar power to reduce environ-
mental impact. 

ICT, Infrastructure and Logistics portfolio 
companies are enhancing water manage-
ment and energy efficiency through solar 
projects, aiming to lower emissions and 
improve resilience.  In agriculture and in-
dustrials, firms are adopting climate-smart 
farming practices, investing in water con-
servation, and formalizing impact measure-
ment to strengthen social and environmen-
tal outcomes. 

The energy and trading sector is shifting to-
wards renewable sources such as solar and 
hydro, while also improving water resource 
management and community outreach ef-
forts. Our ESG strategy closely aligns with 
several United Nations Sustainable Devel-
opment Goals, particularly those focused 
on education, employment, and community 
infrastructure development. 

Through these initiatives, we aim to build 
a more sustainable, resilient, and inclusive 
economy for Zimbabwe. The Fund’s strate-
gic focus on sustainability is driven by the 
understanding that long-term value creation 
hinges on responsible stewardship. We be-
lieve that investments rooted in sustainabil-
ity not only mitigate risks but unlock new 
opportunities for growth, innovation, and 
social impact.

As a forward-looking investor, we are com-
mitted to shaping a resilient, inclusive, and 
environmentally conscious Zimbabwe, in-
spiring confidence among our stakeholders 
and positioning our nation as a responsi-
ble investment hub. We are committed to 
transparency and continuous improvement, 
providing measurable impact and elevating 
Zimbabwe’s reputation as a competitive in-
vestment destination.

Join us in building a sustainable future.  Re-
sponsible investing today ensures prosperity 
tomorrow. Mutapa investment Fund is In-
vesting with Purpose, Leading with Integrity. 

“Building Tomorrow Together – For the 
current and Future Generations”

Our Website: www.mif.co.zw

Mutapa Investment 
Fund’s Commitment 

to ESG Excellence
“Building Tomorrow Together – For 
the current and Future Generations”

Driving 
Sustainable 

Growth:
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BD: Looking back, was there a defining moment when you 
realized you wanted to take on leadership roles and con-
tribute at board level?

EM: Yes — it was when I realised that decisions made at the 
top tables have the power to transform not only institutions 
but also lives. I wanted to be part of that impact. Throughout 
my journey, I have always been driven by purpose — to make 
spaces more inclusive and to show that women can excel 
in strategic decision-making roles. I saw too few women in 
those boardrooms, and I wanted to change that narrative by 
being part of the solution.

BD: Who have been the biggest influences or mentors in 
your life — whether in your family, education, or career — 
and what lessons did they leave with you?

EM: My greatest mentors were my parents. My mother’s en-
trepreneurial spirit taught me the power of ownership and 
independence, while my father taught me confidence with-
out arrogance. Professionally, I have also been privileged to 
work with leaders who challenged me to think broadly, to 
embrace complexity, and to never lose sight of integrity. 

I strongly believe in mentorship because no one rises alone. 
That’s why I always encourage women to build strong net-
works of support — as Proverbs 27:17 reminds us, “As iron 
sharpens iron, so one person sharpens another.”

BD: Balancing career, board responsibilities, and personal 
life is never easy. How do you manage these demands, and 
what keeps you grounded outside of work?

EM: Balance is a continuous act of prioritisation. I’ve learned 
to be present wherever I am — whether that’s in the board-
room or at home. I draw strength from my faith, my family, 
and moments of reflection. 

Outside of work, I enjoy spending time with loved ones and 
engaging in activities that allow me to recharge and stay 
grounded. I also find fulfilment in mentoring young profes-
sionals — it keeps me connected to purpose beyond the of-
fice.

BD: Representation of women on boards is a powerful 
statement. What do you feel your presence brings to the 
table, and how do you hope to inspire other women to step 
forward into leadership?

EM: My presence is both a responsibility and a statement — 
that women can lead with competence, empathy, and cour-
age. I bring a perspective that values inclusivity and balance. 
When women take up leadership roles, we expand the lens 
through which organisations make decisions. 

I hope my journey inspires other women to know that they 
too deserve a seat at the table — not as a gesture of in-
clusion, but in recognition of the unique value, talent, and 
impact they bring.

BD: Every leader faces setbacks. Can you share a moment 
of failure or difficulty that taught you an important lesson 
about resilience and growth?

EM: There were moments when opportunities I worked hard 
for did not materialize, and at first, those felt like failures. 
But I later realised that each setback redirected me toward 
something better suited for my growth. 

One particular experience taught me that resilience is not 
about never falling but about rising stronger each time. Chal-
lenges refine your character — and in leadership, character 
is everything.
BD: Outside the boardroom, who is Emmah Mungoni? 
What passions, hobbies, or interests define you when you 
are not wearing your professional hat?

EM: Outside the boardroom, I am a mother, a mentor, a 
friend, and a woman who loves community. I am passionate 
about empowering women, especially in financial literacy 
and entrepreneurship. I enjoy moments of quiet reflection, 
reading, and connecting with young people who are just 
starting their journeys. Giving back is part of who I am — it’s 
my way of honouring the people who believed in me.

BD: If you could sit down with young women aspiring to 
leadership today, what personal and professional advice 
would you give them about navigating bias, seizing oppor-
tunities, and believing in themselves?

EM: I would tell them: You are strong. You are capable. You 
are valuable. Don’t wait for opportunities to be handed to 
you — prepare yourself so that when the door opens, you’re 
ready to walk through it confidently. Understand that bias 
exists, but it should never define your worth. 

Build networks, seek mentors, and never stop learning. And 
most importantly, lift others as you rise. Leadership is not 
just about climbing the ladder; it’s about creating ladders for 
others.

BD: Finally, when you reflect on your journey years from 
now, what legacy would you like to leave — not only as a 
professional leader, but as a mother, daughter, friend, and 
community member?

EM: I would like my legacy to be one of empowerment and 
impact — that I used every platform I had to make space 
for others, especially women. Professionally, I hope to be 
remembered as a leader who led with integrity, vision, and 
compassion. 

Personally, I hope my children, colleagues, and community 
see in me the values my parents instilled — resilience, faith, 
and generosity. Ultimately, my greatest satisfaction will come 
from knowing that I helped others believe in their own po-
tential and dared them to rise higher.

...Shaping boards, inspiring women...
Continued from page 6
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DR. DILIAH A. MUTAMBARA 

Introduction

IN the contemporary board room landscape, 
strategic decision making is experiencing a 
paradigmatic transformation. Boards as well 
as directors are now encouraged to operate 
within a triadic nexus of profitability, social 

equity, and ecological integrity (Haessler, 2020). 

The modern boardroom’s role is no longer con-
fined to fiduciary oversight, but it must also or-
chestrate sustainable value creation consistent 
with the Sustainable Development Goals (SDGs) 
that speak directly to social and ecological re-
silience. Overall, sustainability is increasingly 
recognised as a strategic governance capability 
rather than a philanthropic add on (Eccles et al., 
2014). 

Organisations that embed sustainability princi-
ples into their strategic architecture outperform 
peers in resilience, innovation, and stakeholder 
trust (Sedovs & Volkova, 2024). The implication 
for directors is a clear strategic decision making 
which must integrate social and ecological con-
siderations as determinants of long term corpo-
rate viability.

Strategic Decision Making Reframed through 
Social and Ecological Lenses
When it comes to strategic decision making, it 
encompasses assessment of the subject matter 
complexities as well as selecting an action plan 
that yield sustained organisational advantage 
(Deep, 2023). In addition, within the sustainability 
context, it must evolve from a shareholder centric 
to a stakeholder inclusive and systems based logic 
(Freeman, 1984).  The three theoretical perspec-
tives ground this transformation are as follows:

•Stakeholder Theory which expands accountabili-
ty to communities, ecosystems, and future gener-
ations (Donaldson & Preston, 1995).
•Natural Resource Based View positions ecologi-
cal assets and sustainability capabilities as sources 
of competitive advantage (Hart & Dowell, 2011).
•Dynamic Capabilities Theory focuses and em-
phasises an organisation’s capacity to sense, 
seize, and transform in response to sustainability 

disruptions (Teece, 2018).
Therefore, strategic decision making becomes a 
reflexive and anticipatory process that integrates 
social justice, biodiversity conservation, and cli-
mate resilience into corporate strategy. Empirical 
research affirms this shift and posits that compli-
ant sustainability firms institutionalise long term 
planning cycles, stakeholder engagement, and 
ESG aligned decision architectures, which ulti-
mately yield superior performance (Eccles et al., 
2014).

Global Context: Social and Ecological SDG Align-
ment 
Globally, some of the wicked problems being 
experienced such as inequality, climate change, 
and biodiversity loss are redefining corporate 
legitimacy. The United Nations Global Compact 
(2023) highlights that over 70 % of large firms 
now integrate selected SDGs into their strategic 
frameworks particularly SDG 8 of Decent Work 
and Economic Growth as well as SDG 13 of Cli-
mate Action as part of risk management and in-
novation strategy (UNGC, 2023). 

Moreover, digital transformation is also enabling 
eco-efficiency and inclusion from artificial intelli-
gence and Internet of Things technologies to op-
timise energy use and facilitate labour upskilling 
for vulnerable groups (Escandón-Barbosa, 2025). 
This intersection reinforces the view that sustain-
ability is not only normative but strategically in-
strumental.

The European Union remains a front runner in 
sustainability governance especially through its 
European Green Deal and Corporate Sustain-
ability Reporting Directive (CSRD) among other 
instruments. From best practice perspectives, 
the EU operationalises SDG 12 of  Responsible 
Consumption and Production as well as  SDG 13 
of Climate Action by mandating transparency on 
circular economy practices, carbon intensity, and 
social inclusion metrics (European Commission, 
2024). 

Equally, through initiatives such as the Just Tran-
sition Mechanism and the Green Skills Agenda, 
the EU advances SDG 8 of Decent Work and 
Economic Growth by ensuring that sustainability 
transitions generate equitable employment and 
social resilience rather than exclusion. In Africa, 
the notion of Africapitalism positions business as 
a vehicle for community transformation and eco-
logical restoration (Amaeshi et al., 2019). 

Diverse case studies basing on evidence has 
some lessons which include partnership forging, 
integrated regenerative agriculture and water 
recycling technologies, simultaneously achieving 
carbon neutrality and community employment 
goals aligned to SDG 13 and SDG 8 (Sasini, 2024). 
These good practice examples demonstrate how 
inclusive business models deliver mutual gains 
in social welfare and ecological preservation of 
transforming sustainability from compliance into 

competitive advantage.

Embedding Social and Ecological SDGs in Strate-
gic Governance Practice
Boards should begin by identifying SDGs most 
material to their value chain (Haessler, 2020). For 
socially and ecologically relevant alignment, SDGs 
5, 8, 10, 12, 13 and 15 are paramount. Practically, 
it is feasible to conduct an annual SDG materiality 
audit, linking board committees to specific SDG 
performance indicators. 

Complementarily, Boards should employ sus-
tainability inflected scenario planning (Hba et 
al., 2016).  On top of that, traditional Return on 
Investment (ROI) centric decision tools must be 
expanded to include social and ecological Key 
Performance Indicators such as job creation, eq-
uity, carbon reduction, and biodiversity impact 
(Peterlin, 2015). Incentive Alignment is equal-
ly important where executive compensation 
must link to measurable sustainability outcomes 
(Haessler, 2020).

Conclusion
In conclusion, strategic decision making during 
these turbulent times, must balance social legiti-
macy and ecological viability as equal imperatives 
of corporate success. Boards that integrate the 
social SDGs and ecological SDGs  into their gover-
nance frameworks move from risk mitigation to 
value innovation (Eccles et al., 2014). 

Organisations that systematically embed sustain-
ability values into governance and strategy not 
only strengthen their environmental and social 
performance but also gain resilience against mar-
ket volatility and reputational risks (Lozano, 2018). 
In conjunction with this, Integrating Monitoring, 
Evaluation, Accountability and Learning (MEAL) 
framework into Board level Sustainability Gover-
nance is vital as strategic boards face increasing 
pressure to ensure that sustainability initiatives 
are not only compliant with global frameworks 
but also effective, equitable, and adaptive. 

Embedding a MEAL framework provides a struc-
tured mechanism to oversee, assess, and opti-
mise sustainability strategies. For the modern 
director, this demands the following perspectives 
showcased on the diagram below.

Amaeshi et al. (2019) argue that, corporate 
boards in both developed and developing econ-
omies can become “co-architects of sustainable 
development” when they view the SDGs not as 
policy obligation, but as strategic opportunity in 
a systemic way.

Strategic decision making in the sustainability era: 
Embedding social and ecological value through the SDGs
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ALEXANDER MAUNE

Introduction

I N today’s business environment, sus-
tainability has evolved from a periph-
eral concern to a core component of 
corporate strategy. Globally, companies 
are increasingly judged not only by their 

financial performance but also by how they 
manage their environmental footprint, so-
cial impact, and governance practices. This 
is collectively known as ESG (Environmental, 
Social, and Governance) factors.

At the same time, technological innovation 
such as Artificial Intelligence (AI) is revolu-
tionizing how data is collected, analyzed, 
and communicated. The convergence of AI 
and ESG disclosure now represents a pow-
erful transformation, that is, a move from 
static, backward-looking reports to dynamic, 
data-driven insights that enhance transpar-
ency, credibility, and strategic decision-mak-
ing.

This paper explores how AI is reshaping ESG 
disclosure, its benefits and challenges, and 
what this evolution means for emerging 
markets like Zimbabwe as they navigate the 
path toward sustainable industrialization 
and investment competitiveness.

The Evolution of ESG Disclosure from Obli-
gation to Opportunity
Over the past decade, ESG disclosure has 
shifted from voluntary corporate social re-
sponsibility (CSR) reports to mandatory sus-
tainability reporting frameworks demanded 
by investors, regulators, and consumers 
alike. However, the process of compiling and 
communicating ESG data remains complex 

and resource-intensive.

Companies often face challenges such as:
Fragmented and inconsistent data collec-
tion systems.
Multiple, sometimes conflicting, report-
ing frameworks (GRI, TCFD, ISSB, etc.).
Limited verification mechanisms, creat-
ing risks of ‘greenwashing’.
High costs associated with manual data 
processing and third-party assurance.

The result is that ESG disclosure frequently 
becomes a compliance exercise rather than 
a strategic one. Yet, the need for credible, 
comparable, and actionable sustainability 
data is greater than ever particularly as ESG 
performance increasingly affects access to 
finance, investment decisions, and market 
reputation.

The Rise of AI in ESG Disclosure
Artificial Intelligence—encompassing tech-
nologies such as machine learning (ML), 
natural language processing (NLP), and 
predictive analytics—offers a revolutionary 
solution to many of these challenges. AI can 
process vast amounts of structured and un-
structured data faster and more accurately 
than human analysts, providing both effi-
ciency and depth in ESG reporting.

Automating Data Collection and Integra-
tion
AI enables automated gathering, cleansing, 
and integration of ESG data from multiple 
sources, such as corporate reports, sensor 
data, supplier databases, and social me-
dia. This reduces human error and ensures 
consistency. Instead of weeks of manual 
compilation, data can be processed in real 
time—supporting faster, more responsive 

reporting cycles.

Enhancing Disclosure Quality and Credibil-
ity
Studies show a strong link between AI adop-
tion and improved ESG disclosure quality. 
For example, Chinese listed firms using AI 
reported significantly higher ESG transpar-
ency, particularly when guided by sustain-
ability committees. Similarly, firms in Saudi 
Arabia that adopted AI achieved better envi-
ronmental and social performance metrics. 
By analyzing patterns and anomalies, AI can 
also detect potential misreporting or green-
washing, strengthening stakeholder confi-
dence.

Enabling Strategic and Predictive Insights
AI moves ESG reporting from compliance to 
strategic foresight. Predictive analytics allow 
firms to forecast sustainability risks and op-
portunities such as, climate impact scenar-
ios, supply chain vulnerabilities, or shifts in 
investor sentiment before they occur. This 
positions ESG as a tool for long-term com-
petitiveness, not just regulatory fulfillment.

Cost Efficiency and Scalability
AI-driven systems can manage ESG data 
across multiple geographies and subsidiaries 
at a fraction of traditional costs. Automation 
frees up human resources for analysis and 
decision-making rather than data wrangling. 
The global “AI in ESG and sustainability” mar-
ket, projected to grow by over 29% annually 
through 2029, reflects this shift toward scal-
able digital sustainability solutions.

Benefits of Embracing AI-Enabled ESG Dis-
closure
The integration of AI into ESG disclosure pro-
vides significant advantages that go beyond 
efficiency.
Transparency and Trust: High-quality, re-
al-time data builds stakeholder trust and re-
duces the perception of greenwashing.
Better Decision-Making: Richer analytics 
enable management to identify sustainabil-
ity risks early and align strategy with ESG ob-
jectives.
Competitive Differentiation: Firms that 
master AI-driven ESG disclosure appeal more 
to investors, regulators, and customers seek-
ing credible sustainability commitments.
Regulatory Readiness: As global standards 
tighten, AI provides the agility to adapt to 
new frameworks and audit requirements 
quickly.
Sustainability Integration: Automated in-
sights help embed ESG considerations into 
daily business decisions rather than treating 
them as annual reporting exercises.

Embracing 
Al-enabled ESG 

disclosure
Transforming sustainability reporting 
for smarter, more transparent future

Continue to page 16



  14Volume 19, 2025



  16Volume 19, 2025

Challenges and Risks in AI Adoption for 
ESG Reporting
While AI holds transformative potential, sev-
eral challenges must be managed carefully 
to ensure responsible implementation.

Data Quality and Availability
AI is only as effective as the data it process-
es. In many firms, ESG data remains incon-
sistent, incomplete, or siloed. Establishing 
robust data governance and verification 
processes is essential before deploying AI 
solutions.

Algorithmic Bias and Transparency
AI systems can inadvertently perpetuate 
bias, especially if training data is flawed or 
incomplete. Companies must ensure algo-
rithmic transparency through making it clear 
how models work, what data they use, and 
how results are validated.

Regulatory Uncertainty and Standardisa-
tion
ESG disclosure standards continue to evolve. 
AI models must align with diverse frame-
works (GRI, TCFD, CSRD, and ISSB) and 
comply with emerging national regulations, 
creating complexity in multi-jurisdictional 
operations.

Skills and Capacity Constraints
Implementing AI-driven ESG systems re-
quires data scientists, sustainability experts, 
and governance professionals—a combina-
tion that is still scarce in many developing 
economies.

Governance and Ethical Oversight
Ironically, the “G” in ESG applies equally to 
AI itself. Companies must establish ethical 
governance for AI use through clarifying 
ownership, oversight, and accountability for 
automated ESG decisions.

AI-Enabled ESG Disclosure in Emerging 
Markets: The Zimbabwean Context
For developing countries like Zimbabwe, the 
integration of AI in ESG disclosure presents 
both opportunities and challenges.

Opportunities for Leapfrogging
Zimbabwean firms can leapfrog traditional, 
paper-based sustainability reporting sys-
tems by directly adopting digital and AI-driv-
en tools. This approach could help overcome 
infrastructure gaps, data fragmentation, and 
limited reporting capacity.

Strategic Imperatives for Zimbabwean 
Companies
Data Readiness – Establish clear ESG data 
collection protocols and governance struc-
tures. Reliable input data is the foundation 
of effective AI use.
Alignment with Global Standards – Adopt-
ing international frameworks like GRI and 
ISSB ensures comparability and boosts in-
vestor confidence.
Phased Adoption – Begin with manageable 
AI applications, such as automated data col-
lection or text analysis of sustainability re-
ports, before scaling to predictive analytics.
AI Governance – Set up sustainability and 
AI oversight committees to supervise ethical 
and accurate implementation.
Partnerships and Capacity Building – Col-
laborate with universities, fintech firms, and 
regional institutions to build local AI and ESG 
expertise.
Materiality and Context – Tailor ESG met-
rics to Zimbabwe’s specific challenges such 
as resource use, informal labor, and gover-
nance transparency rather than adopting 
global models wholesale.
By taking these steps, Zimbabwean corpo-
rations can position themselves as credible, 
forward-looking players in the global sus-
tainability arena.

From Compliance to Competitive Strategy: 
A Roadmap for Businesses
AI-enabled ESG disclosure should be viewed 
as a journey from compliance toward value 
creation.
Phase 1: Establish the Foundation

Audit existing ESG data systems.
Create internal sustainability governance 
teams.
Identify high-impact AI use cases, for ex-
ample, automated emissions tracking.

Phase 2: Integrate and Standardise
Implement AI tools for data aggregation 
and analytics.
Align disclosures with recognized frame-
works (GRI, ISSB, or TCFD).
Communicate clearly with stakeholders 
on how AI enhances reliability.

Phase 3: Strategize and Optimize
Use predictive AI for climate and social 
risk modeling.
Integrate ESG performance into strategic 
planning and investment decisions.

Explore new sustainability-driven business 

models.

Phase 4: Govern and Improve
Conduct regular AI ethics audits.
Disclose how AI is used in ESG processes.
Continuously enhance transparency, ex-
plainability, and inclusivity of AI systems.

AI as the Engine of Sustainable Intelligence
The next decade will see an evolution from 
manual sustainability reporting to AI-en-
abled sustainability intelligence. Several 
trends will shape this transition:
Generative AI for Reporting: Advanced lan-
guage models can interpret corporate dis-
closures, extract quantitative ESG data, and 
draft high-quality narrative reports.
Market Growth: The global AI-ESG solutions 
market is forecast to expand by over USD 3.4 
billion between 2025 and 2029.
Regulatory Integration: Authorities will re-
quire verifiable, auditable ESG data some-
thing AI can deliver efficiently.
Bridging the Digital Divide: Without proac-
tive support, smaller firms and developing 
countries risk exclusion from AI-driven ESG 
ecosystems.
Ethical AI: The sustainability of AI itself such 
as its energy use, data ethics, and gover-
nance will increasingly be part of ESG as-
sessments.

Conclusion
The adoption of AI in ESG disclosure is more than 
a technological trend. It is a strategic imperative 
for the modern enterprise. As investors, regu-
lators, and consumers demand transparency, 
companies that embrace AI stand to gain a cru-
cial advantage in trust, efficiency, and foresight. 
For Zimbabwe and similar economies, AI-enabled 
ESG disclosure can help overcome legacy chal-
lenges and position businesses for sustainable 
growth. By investing in data governance, capacity 
building, and ethical AI frameworks, these firms 
can align with global standards while addressing 
local priorities. Ultimately, embracing AI-enabled 
ESG disclosure is not just about reporting the 
past, it is about shaping the future. It empowers 
organizations to anticipate challenges, manage 
risks, and uncover new opportunities that align 
profitability with purpose. As sustainability be-
comes the currency of modern competitiveness, 
the intelligent integration of AI and ESG may well 
define which businesses lead and which ones lag 
on the journey toward a transparent, resilient, 
and sustainable global economy.

Alexander Maune (Ph.D) is an IoDZ member as 
well as a Talmudic and Zoharic scholar, lecturer, 
researcher, and consultant. Mailto:alexander-
maune6@gmail.com.

Embracing Al-enabled ESG disclosure
Transforming sustainability reporting for smarter, more transparent future
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AS Zimbabwe intensifies its efforts 
toward achieving Vision 2030 — 
transforming into an upper mid-
dle-income economy — the role 
of strategic investment institu-

tions has become increasingly pivotal. 

At the forefront of this transformation is the 
Mutapa Investment Fund (MIF), a sovereign 
wealth fund established to manage and grow 
the nation’s assets, promote sustainable in-
vestments, and drive economic diversification. 

In this exclusive interview, Zim Directors’ Bea-
ven Dhliwayo (BD) sits down with Simbarashe 
Chinyemba (SC), the Chief Investment Officer 
of the Mutapa Investment Fund, to discuss the 

Fund’s strategic priorities, its 
role in catalysing nation-
al development, and the 
innovative investment 
approaches shaping its 
portfolio. Chinyemba 
shares insights into his 
personal journey, pro-
fessional values, and 
vision for building inter-
generational wealth for 
Zimbabwe.

BD: Can you share a bit 
about your upbringing 
and early influences 
that shaped your char-
acter and work ethic?

SC: I had quite a co-
lourful upbringing, 

living in ru-

ral, high-density, and medium-density areas 
of Zimbabwe at different stages of my life. 
Each of these environments taught me some-
thing unique and instilled in me a certain grit 
and adaptability that I carry to this day. I was 
raised in a Christian home and spent six years 
at St Ignatius College in Chishawasha, a Chris-
tian school. Growing up in that environment 
shaped me around values of integrity, disci-
pline, and community. Being born, raised, and 
educated in Zimbabwe also gave me a strong 
sense of identity and purpose. 

Even though I left the country after universi-
ty for about 15 years, my international career 
was not a departure from my roots — it was an 
opportunity to acquire skills that would later 
help me contribute to national development. 
My love for mathematics, which was my fa-
vourite subject in school, led me into actuarial 
science — a field grounded in technical preci-
sion, effective communication, and continu-
ous learning. These qualities remain central to 
my approach to work.

BD: Growing up, did you always envision your-
self in finance and investment, or were there 
other dreams that guided your early path?

SC: I wouldn’t say I always envisioned a career 
in finance and investment. Back in high school, 
most career aspirations revolved around med-
icine, engineering, law, or accounting — those 
were the conventional paths. 

My journey into finance 
was more of a natural 
evolution of my inter-
ests than 

a predetermined plan. My fascination with 
actuarial science, in which I later attained a 
fellowship from the Institute and Faculty of Ac-
tuaries in the U.K., stemmed from my passion 
for mathematics and logical problem-solving.

BD: As you progressed in your career, what de-
fining experiences or mentors helped prepare 
you for senior leadership and eventually the 
role of CIO at the Mutapa Investment Fund?

SC: There have been many defining moments 
and mentors throughout my career, and it 
would be difficult to single out one. At var-
ious stages, I’ve been fortunate to work with 
exceptional teams that achieved great things 
together. 

My international career, particularly in Lon-
don with firms like Deloitte Consulting and 
International General Insurance, was pivotal. 
Those experiences exposed me to global best 
practices in corporate governance, stakehold-
er management, and engagement with regu-
lators such as the Bank of England. Actuarial 
training also taught me to understand and 
manage long-term risk and uncertainty — a 
skill that perfectly aligns with the mandate of 
a sovereign wealth fund, which is to preserve 
and grow wealth for current and future gen-
erations. 

My transition from a technical actuary to 
broader investment and leadership roles al-
lowed me to apply analytical rigor to strategic 
decision-making across various markets — 
from London and Kuwait to Kenya, Nigeria, and 
now Zimbabwe. Perhaps one of my most de-
fining experiences was serving as Group Chief 

Executive Officer at Kuvimba Mining House 
(KMH). 

That role marked my evolution from a func-
tional expert to a holistic business lead-
er. At KMH, we faced the daunting task of 
consolidating fragmented mining entities 
and transforming a company burdened by 
negative perceptions into a sector leader. 
The turnaround we achieved is a tangi-
ble example of what the MIF seeks to 
accomplish — enhancing the value of 
state-owned enterprises (SOEs) through 

improved governance and strategic 
direction.

BD: How do you balance the disci-

Driving strategic investments for national growth
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pline of execution with the creativity required 
for long-term growth?

SC: I don’t view discipline and creativity as op-
posing forces — they’re complementary. The 
discipline of execution relies on data-driven 
analysis, robust risk management, and a focus 
on measurable outcomes. This provides stabil-
ity and accountability in managing assets. Cre-
ativity, on the other hand, is about foresight 
— identifying potential in underperforming 
assets and combining them to create greater 
value. 

The two processes reinforce each other: dis-
ciplined execution provides the platform that 
enables creative, forward-looking growth. In 
practice, this means building flexible systems 
— not rigid rules — that act as guardrails. I en-
courage my team to innovate and even “safely 
fail” in pursuit of better solutions. My role is 
to ensure we stay aligned with strategic goals 
while creating space for experimentation and 
long-term value creation.

BD: What excites you most about the Fund’s 
mission, and how do you see your role in driv-
ing its impact?

SC: What excites me most is the Fund’s pro-
found, nation-building mission — to create 
wealth and long-term value for the people of 
Zimbabwe, both now and for future genera-
tions. It’s a tremendous responsibility, but also 
an inspiring one. Our motivation lies in unlock-
ing the potential within our portfolio of SOEs. 

Historically, these enterprises contributed over 
40 percent to Zimbabwe’s GDP, but that figure 
has fallen to less than 20 percent. Reversing 
that decline and transforming these assets 
into engines of national growth is both the 
challenge and the reward. What’s particularly 
exciting is that this transformation is being led 
by Zimbabweans — we are not waiting for any-
one to do it for us.

My role in driving impact has three main di-
mensions:
1.As a Strategist: Setting investment policy 
and determining optimal capital allocation to 
maximise economic and social returns while 
identifying synergies across our portfolio.

2.As a Catalyst for Governance: Drawing on 
my role as Chairman of the Institute of Direc-
tors Zimbabwe (IODZ) Council, I champion 
world-class governance standards across all 
SOEs to enhance efficiency, accountability, and 
investor confidence.

3.As a Team Leader: Leading a capable invest-
ment team empowered to implement our am-
bitious mandate with courage and excellence.

BD: Can you share a difficult moment in your 
career or at MIF that tested your resilience, 
and how you overcame it?

SC:Taking over leadership at Kuvimba Mining 
House in 2021 was a major test of resilience. 
At the time, the company faced negative public 
perceptions and widespread skepticism about 
its structure and assets. 

Our mission wasn’t just to manage the busi-
ness — it was to rebuild it from the ground 
up. Our turnaround strategy focused first on 
operational efficiency and then on creating a 
culture of transparency and accountability. We 
strengthened leadership, introduced gender 
diversity targets, enhanced CSR programmes, 
and committed to greater disclosure. Over 
four years, KMH transformed into a respected 
leader in the mining sector. That experience re-
inforced a key lesson for me: skepticism is over-
come through performance, and credibility is 
earned through transparency.

BD: Away from the boardroom and balance 
sheets, who is Simba Chinyemba on a personal 
level? How do you unwind and stay grounded?

SC: Outside of work, I enjoy hiking, travelling, 
and exploring new places. Having lived in six 
countries, I value the cultural curiosity and 
adaptability that come from experiencing dif-
ferent parts of the world — qualities that are 
also useful in engaging with international inves-
tors. Family and community are my anchors. 
They provide the grounding and perspective 
needed for sustainable leadership. And for fun, 
I enjoy local pub quiz competitions — I’m quite 
the trivia enthusiast!.

BD: What personal principles do you rely on to 
navigate the pressures of leadership and deci-
sion-making?.

SC: I live by a few guiding principles:
1.Clarity over comfort: It’s better to make a 
difficult but clear decision than to delay for the 
sake of harmony.

2.Trust the process, but verify the data: I val-
ue my team’s expertise but always dig into the 
facts myself before final decisions.

3.Maintain a growth mindset: Challenges are 
opportunities for learning, not setbacks. I don’t 
need to have all the answers — leadership is 
about building teams that can find them to-

gether.

4.Adopt a future-first mindset: In high-pres-
sure moments, I ask myself, “Which decision 
will my future self thank me for?”

These principles align with the “Beyond Gener-
ations” philosophy I embraced at KMH — the 
idea of planting trees whose shade we may 
never sit under.

BD: For young professionals aspiring to enter 
the investment and finance world, what advice 
would you give about preparing themselves 
technically, mentally, and emotionally for lead-
ership?.

SC: I’d structure my advice around three pillars:
1.Technical Foundation: Master your craft. 
Deep technical expertise is the price of entry 
and the basis for credibility.

2.Mental Agility: Stay curious and open to 
non-linear career paths. My own journey from 
insurance to mining required adaptability and 
continuous learning.

3.Emotional Intelligence: Leadership is about 
people. Develop resilience, empathy, and the 
ability to manage complex stakeholder rela-
tionships. Joining organisations like Rotary or 
Lions and reading widely can help build this 
capacity.

BD: Looking ahead, what legacy would you like 
to build through your work at the Mutapa In-
vestment Fund and beyond?

SC: The legacy I hope to build isn’t personal — 
it’s institutional.
•For the Mutapa Investment Fund: To sup-
port our CEO, Dr. John Mangudya, in trans-
forming MIF into a cornerstone of Zimbabwe’s 
economic transformation — one that delivers 
tangible intergenerational wealth and be-
comes a model for SOE reform across Africa.

•For Zimbabwe: To help professionalise the 
management of national assets, strengthen in-
frastructure, ensure energy security, and maxi-
mise value from natural resources in pursuit of 
Vision 2030.

•For Future Leaders: To demonstrate that 
Zimbabwean professionals can lead complex, 
large-scale national transformations with in-
tegrity and excellence. Ultimately, it’s about in-
stitutionalising excellence — building systems 
and structures that will continue to create val-
ue for generations long after we are gone.

Driving strategic investments for national growth
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M OST organisations still rely on risk 
registers, heatmaps, and qualita-
tive ratings that catalogue threats 
rather than improve decisions. 

These “RM1” tools focus on static identification, 
not on how uncertainty affects cash flows, strat-
egy, or operations. Boards that continue using 
such methods receive an illusion of control but 
no insight into whether the organisation is mak-
ing sound, flexible decisions under uncertainty. 

The alternative RM2 treats risk management as 
part of decision-making, not a separate compli-
ance function. In RM2, the board’s focus shifts 
from listing risks to governing how the organi-
sation makes, adapts, and monitors decisions. 
It ensures that management uses analytical and 
behavioural tools, real options, quantitative mod-
els, risk memos, and playbooks with guardrails to 
understand volatility and act before losses crys-
tallise.

Risk as uncertainty in decisions
In RM2, risk is not a “thing” to be rated but the 
distribution of outcomes generated by key deci-
sions. The board must therefore ensure that all 
significant strategic and operational choices are 
modelled as decisions under uncertainty, not 
assumptions of certainty. Risks are viewed as 
variables influencing cash flows and enterprise 
value, not as isolated line items. Decision-makers 
have the authority and structure to pause, pivot, 
or abandon when triggers are hit. This mind set 
treats flexibility itself as an asset quantified and 
governed through real options thinking.

The five practical levers boards must oversee
Real and strategic options
Boards must require management to design flex-
ibility into strategy. Every major initiative should 
identify options to defer, expand, abandon, or 
switch depending on how reality unfolds. Boards 
should ask to see option-embedded investment 
pathways, not single NPV cases, approve key trig-
gers for exercising or abandoning options. Track 
option portfolio value across the enterprise to 
ensure flexibility isn’t being eroded by rigid exe-
cution.

Quantitative risk assessments
Boards must move beyond qualitative scoring 
to probabilistic modelling. Management should 
present distributions, tail outcomes, and sensi-
tivity analyses that reveal how volatility affects 
results. Boards should demand visibility of cash 
flow-at-Risk, Expected vs. Unexpected Loss, and 
key driver correlations. Challenge assumptions, 
especially those driving more than 80% of fore-
cast variance. Ensure the models are transparent 

and periodically back-tested. Quantitative out-
puts allow boards to discuss uncertainty in terms 
of ranges, confidence levels, and financial conse-
quences rather than colour codes.

Risk memos
A risk or decision memo replaces the slide deck of 
static risks. It summarises key assumptions, mod-
el outputs, optionality, triggers, escalation paths, 
and behavioural biases that may distort judg-
ment. Boards should insist that every high-impact 
decision includes a memo and that updates are 
provided as assumptions change. This ensures 
clarity, traceability, and accountability for how 
uncertainty was considered when a decision was 
made.

Risk playbooks with guardrails
Instead of open-ended mitigation plans, RM2 
uses playbooks that define what management 
will do under pre-set conditions. Each playbook 
includes, guardrails, quantitative thresholds that 
when breached, trigger escalation and scenar-
io-based responses, actions for downside and 
upside deviations. Boards must approve the 
guardrails, ensure they are measurable and real-
istic, and receive regular reports on breaches and 
responses. A breached guardrail without action 
is a governance failure, a disciplined escalation is 
evidence of risk maturity.

Decision-science and behavioural oversight
Many failures stem from cognitive bias anchoring 
groupthink, or escalation of commitment. Boards 
must explicitly include behavioural risk in their 
oversight by asking the following, “What biases 
could affect this decision?”, “Who is challenging 
the assumptions?”, “When did we last abandon 
or reverse a major initiative, and what did we 
learn?”. Embedding decision-science in gover-
nance builds a culture of honesty and adaptation.

The RM2 board dashboard
To steer by evidence, boards need a decision-cen-
tric dashboard replacing risk registers with dy-
namic indicators. Key metrics include Option 
Portfolio Value (OPV), value of embedded flex-
ibility, Cash flow-at-Risk (CFaR) distribution of 
potential enterprise cash flows. Guardrail breach 
count & severity, number and magnitude of trig-
gered thresholds, response compliance rate % of 
breaches acted upon within decision windows, 
decision adherence ratio how often playbooks 
were followed, back testing completion rate % 
of major decisions reviewed post-execution and 

risk culture pulse % of leaders agreeing that it’s 
acceptable to challenge assumptions and pivot. 
Boards should view these metrics quarterly, in-
tegrated with strategy and financial reviews, to 
track resilience, adaptability, and learning not just 
exposure.

Cultural and governance implications
Implementing RM2 is not about adding new 
bureaucracy, it’s about changing how the board 
governs. The board must set tone uncertainty 
is normal, admitting it is not weakness, align in-
centives, reward disciplined decision-making, 
not blind optimism, promote transparency, insist 
that risk models and memos are visible and re-
viewed and foster learning require post-decision 
reviews and integrate insights into planning. The 
most powerful signal comes when boards praise 
management for abandoning or deferring proj-
ects based on evidence treating it as good gover-
nance, not failure.

The new role of the board
In an RM2 world, the board is not a passive re-
viewer of risk lists; it is the architect of decision 
discipline and flexibility. Its responsibilities are to 
define the enterprise’s strategic optionality and 
acceptable volatility, approve and monitor guard-
rails that define management’s operating space, 
demand quantitative visibility of how assump-
tions behave, not just what risks exist, challenge 
and validate the decision process rather than the 
risk register and ensure the organisation contin-
uously learns, back-tests, and adapts its decision 
logic. By doing so, the board shifts the company’s 
risk management from compliance to competi-
tiveness.

Conclusion
Boards must move beyond legacy RM1 practices. 
Static risk registers, heatmaps, and top-10 lists 
cannot protect value or build resilience in volatile 
markets. The future of board-level risk oversight 
lies in real options thinking, quantitative risk vis-
ibility, and guardrail-driven agility. When boards 
insist that management present uncertainty 
through distributions, decisions through memos, 
and flexibility through options, risk management 
becomes what it should have always been; a core 
component of strategic execution and enterprise 
resilience. The question for every board is no lon-
ger “what are our risks?” but “how well are we 
equipped to decide, adapt, and learn when un-
certainty unfolds?”

The Board’s Role in 
Decision-Centric 

Risk Management (RM2)
Why boards must change how they oversee risk?

LLOYD CHIRINDO
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Introduction

THERE is a dire need for the 
Board to engender sustain-
ability leadership in their 
companies. Whilst Boards 

have been focussing a lot on mea-
suring sustainability through envi-
ronmental, social, and governance 
(ESG) practices, there is little atten-
tion on establishing methods that 
integrate sustainability into external 
environmental analysis.  

A field inquiry conducted on the 
Zimbabwe manufacturing industry 
by Ruwanika and Massyn (2024) 
found that many corporate leaders 
understood the ESG framework but 
lacked knowledge of sustainable 
development goals (SDGs) Agenda 
2030. They grasped the importance 
of sustainable development, but 
they lacked consensus on its exact 
nature and implementation; thus, 
hampering its conscious applica-
tion by industry, except for applying 
it from an ESG perspective. Some 
of the corporate leaders simply la-
belled SDGs as a government Agen-
da.

Purpose of the article
This article endeavours to make 
business leaders understand the im-
portance of SDGs to corporate or-
ganisations. It proffers a new tool for 
scanning the external business envi-
ronment to contribute to the SDGs 
Agenda 2030, when conducting a 
strength, weaknesses, opportuni-
ties, and threats (SWOT) analysis. A 
SWOT analysis is a model used for 
business environmental evaluation, 
where the internal environment 
is analysed from a strengths and 
weaknesses perspective, whereas 
opportunities and threats are dic-
tated by the external environment. 

This means that the success of an 
organisation is not only determined 
by its internal characteristics but 
also depends on the surrounding 
environment in which it operates in. 
Therefore, this article focusses on 
the external environment. However, 
this new framework integrates the 
traditional political, economic, so-
cial, technological, and environmen-
tal (PESTE) forces of change with the 
SDGs Agenda’s 5-Ps (people, pros-
perity, planet, peace, partnership) 
framework. Thus, enabling business 
to consider SDGs in the strategic 
management process.

PESTE forces framework
The PESTE framework systemati-
cally provides early warnings about 
what is constant, what is changing, 
and what is continuously changing 
– information that is used for strate-
gic decision-making. An analysis of 
the business external environment 
helps to identify factors that affects 
an organisation, to realign corporate 
strategy. Examples of PESTE factors 
are, change of government policy 
is political; higher oil and gas prices 
are economic; change of population 
demographics is social; innovation is 
technological; and climate change is 
ecological.

The SDGs Agenda 2030 and how 
the companies are involved
Corporates are invited into the sus-
tainable development Agenda 2030 
through SDG 17, the partnership 
pillar to which businesses are con-
sidered as partners to sustainable 
development. The pillar was creat-
ed to mobilise the means for imple-
menting SDGs through global part-
nerships, of which public-private 
partnerships are a common feature. 
Hence, sustainable development 
has become a contemporary me-
ga-force. 

Sustainable development is consid-
ered as a summation of the eco-
nomic, social, and environmental 
considerations of the present and, 
more so, for the future. In other 
words, SDGs integrate political, eco-
nomic, social, technological, and 
ecological considerations through 
inclusivity that ensures that “no one 
will be left behind”, neither govern-
ments, nor the private sector, global 
institutions, civil society, or citizens. 
Sustainable development is separat-
ed into macro and micro levels. 

At government level the macro 
term applied is sustainable devel-
opment. Whereas, for the private 
sector, the micro term is corporate 
sustainability. This corporate sus-
tainability is what ESG attempts to 
measure and report on. Hence, in 
corporate organisations, PESTE forc-
es should be viewed through the 
lens of sustainable development. 
In other words, SDGs crosscut with 
the forces of change as depicted by 
PESTE. Currently there is no clearly 
recognised framework that opera-
tionalises the crosscutting between 
PESTE and SDGs; hence, this article 
fills this gap.

Whilst traditionally, the PESTE has 
been used to scan the external en-
vironment, there is more pressure 
on business to consider SDGs in the 
scanning of the external business 
environment because they are the 
instruments for realising sustainable 
development. There are 17 SDGs 
and 159 targets. The 17 SDGs are 
global, integrating, indivisible and 
interlocked in five pillars that start 
with the letter P, as shown in Figure 
1.

These 5 Ps cater for the PESTE con-
siderations that could affect the 
world. SDGs provide opportunities 
for companies to focus on specific 
goals that align with core activities 
and competencies; thus, establish-
ing an integrated relationship be-
tween PESTE and the 5-Ps. 

Integrating SDGs and the PESTE 
factors of change
The preceding discussion creates a 
need for integrating SDGs and PES-
TE frameworks. The integration cre-
ates a tool for analysing the external 
business environment. This inte-
gration is achieved through super-
imposing the 5-Ps framework onto 
the PESTE framework as illustrated 

in Figure 2.

During external environmental anal-
ysis, management should identify 
SDGs that align with each of the 
PESTE forces. Expanding on Figure 

2, Table 1 is an example of align-

ment that can be adopted by a 
manufacturing company to identify 
SDGs that are relevant to it.
Table 1: Illustration - Identifying 
SDGs relevant to a manufacturing 
company.

Advantages of adopting the PES-
TE-5Ps framework?
•It enables management to identify 
SDGs that impact the business.
•There will be no fumbling in indi-
cating, which SDGs are the subject 
of sustainability or ESG reporting. 
•The company can identify the op-
portunities and threats emanating 
from the SDGs, thereby creating a 
competitive advantage.
•The company will avoid inherent 
perceptions that companies pro-
duce sustainability reports at the 
end of the reporting as an “oh by 
the way, we need to say something 
on sustainability”.  

What the Board and management 
should do
•Develop knowledge and under-
standing of the 17 SDGs and know 
which ones are relevant to the busi-
ness. 
•Recognise sustainable develop-
ment as a new mega-force that is 
driving change in the business envi-
ronment, internationally and locally. 
•Take ownership of the SDGs, and 
ensure that designs and processes 
account for the impact of SDGs on 
the company or the impact of the 
company on SDGs
•Adopt the integrated PESTE-SDGs 
framework as a tool for external en-
vironmental analysis to enjoy treble 
benefits, namely obtaining compet-
itive advantage, contributing to the 
sustainable development agenda 
2030, and compliance with legisla-
tive protocols.

Source: The article is adapted from the 
full published article cited as follows: 
Eliot Quinz Farai Ruwanika and Liezel 
Massyn (2024) Rethinking External 
Environmental Analysis for Sustainable 
Development: The Case of a Beverage 
Manufacturing Industry in a Southern 
African Country, Sustainability, 16:(16), 
6759. The link to the article is: https://
doi.org/10.3390/su16166759.   

Rethinking external environmental analysis for corporate sustainability:
A new framework for external environmental analysis

Figure 1. SDGs in a 5Ps Framework

Figure 2: The integrated PES-
TE-SDGs framework for external 
environmental analysis
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BY FRANK KUNDEYA

Introduction

THE year 2026 dawns amid a 
fragile global recovery. The 
optimism of post-pandem-
ic rebound has given way 

to a more complex reality: uneven 
growth, inflationary persistence, 
geopolitical fragmentation, and the 
accelerating twin forces of digitalisa-
tion and decarbonisation.

For Zimbabwe, Africa, and the global 
economy, the coming year presents 
both turbulence and transforma-
tion. The challenge for leaders — 
from boards to policymakers — is to 
shift from reactive survival to strate-
gic adaptation: leveraging structural 
reforms, technological adoption, 
and regional integration to build re-
silience in a volatile decade.

1. The Global Outlook: Slow Growth, 
Sticky Inflation, and the Rise of In-
dustrial Policy
The IMF’s October 2025 World Eco-
nomic Outlook forecasts global GDP 
growth of around 2.8 per cent for 
2026 — below the pre-COVID trend. 
The three defining global dynamics 
are:

a. Slower Growth, Shifting Centres
The U.S. and EU face decelerating 
expansion as tight monetary policy, 
ageing populations, and debt over-
hangs curb demand. Conversely, 
Asia — led by India and Southeast 
Asia — now accounts for over 60 
per cent of global growth, reflect-
ing a long-term shift in economic 
gravity.

b. Sticky Inflation and Policy Diver-
gence
Inflation has moderated but re-
mains above target across most 
economies, prompting diverging 
monetary paths: gradual rate cuts 
in developed markets versus tight-
ening across several emerging econ-
omies to defend currencies. Central 
banks are walking a policy tightrope 
between restoring price stability 
and sustaining growth.

c. A Return to Industrial Strategy
Governments are re-embracing 
industrial policy to secure supply 
chains in energy, food, and tech-
nology. Subsidy races in semicon-
ductors, green energy, and AI infra-
structure are reshaping trade and 
investment patterns — a shift that 
developing economies must navi-
gate carefully to avoid new depen-
dency cycles.

2. Africa’s Economic Outlook: Re-

form Momentum amid Fiscal Strain
Africa’s economy is projected to 
grow around 4 per cent in 2026, 
outperforming the global average 
but under pressure from fiscal, cli-
matic, and governance headwinds. 
Three trends stand out:

a. Regional Resilience through In-
tegration
The African Continental Free Trade 
Area (AfCFTA) continues to gain 
traction, with over 45 countries im-
plementing tariff reduction sched-
ules. If fully operationalised, AfCFTA 
could boost intra-African trade by 
50 per cent by 2030, cushioning the 
continent from global shocks.

b. Energy Transition and the Green 
Dividend
Africa holds 60 per cent of global 
solar potential yet accounts for less 
than 2 per cent of installed capacity. 
Investment in green infrastructure, 
carbon markets, and critical min-
erals (lithium, cobalt, rare earths) 
presents a generational opportuni-
ty — provided governance frame-
works ensure local value retention.

c. Fiscal and Debt Pressures
Public debt levels average over 70 
per cent of GDP in several sub-Saha-
ran economies. Debt-service costs 
crowd out social and infrastructure 
spending. The imperative is clear: 
fiscal consolidation anchored in 
domestic resource mobilisation, 
while tapping blended finance and 
diaspora capital for infrastructure 
investment.

3. Zimbabwe’s Outlook: Stabilisation 
at the Crossroads
Zimbabwe enters 2026 amid cau-
tious optimism — a fragile but no-
table shift from crisis management 
toward stabilisation.

a. Currency and Inflation Dynamics
The introduction of the ZiG (Zim-
babwe Gold) currency has begun 
to re-anchor inflation expectations, 
aided by partial fiscal restraint and 
RBZ reforms. However, maintain-
ing credibility depends on strict 
monetary discipline, transparent 
reporting of reserve coverage, and 
sustained export earnings in mining 
and agriculture.

b. Fiscal and Structural Reform
The fiscal outlook remains con-
strained by a narrow tax base and 
limited external financing. Structur-
al priorities include:
•Tax rationalisation to broaden the 
revenue base while incentivising 
formalisation.
•Public enterprise reform to reduce 
quasi-fiscal losses.
•Infrastructure investment via PPPs 
to stimulate growth and employ-
ment.

c. Growth Prospects and Sectoral 
Drivers
GDP growth is projected at 3.5–4 
per cent for 2026, driven by:
•Mining (lithium, gold, platinum) 
amid strong global demand for 
green-energy minerals.
•Agriculture recovery is supported 
by irrigation expansion and contract 
farming.
•Manufacturing and FinTech in-
novation, particularly in payments 
interoperability and digital finance.
The key risk remains the ex-
change-rate regime. Bridging the 
gap between official and market-im-
plied rates is crucial to restoring in-
vestor confidence and preventing 
the re-dollarisation trap.

4. Cross-Cutting Forces Shaping the 
2026 Outlook
1.Artificial Intelligence and Digital 
Infrastructure — AI-driven produc-
tivity offers Africa a leapfrogging 
path in education, healthcare, and 
financial inclusion, but demands 
digital governance and skills devel-
opment.
2.Climate Volatility — Droughts 
and floods continue to test food and 
energy security; adaptive climate 
finance is now a macro-economic 
priority.
3.Geopolitical Fragmentation — 
Multipolarity is redrawing trade 
corridors (BRICS expansion, Belt & 
Road 2.0, and new African allianc-
es). Zimbabwe must position itself 
within these blocs with a clear in-
dustrial and export strategy.

4.Demographics and the Future of 
Work — Africa’s labour force will 
double by 2050. Harnessing this div-
idend requires investment in skills, 
entrepreneurship, and inclusive fi-
nance.

5. Strategic Priorities for Policymak-
ers and Boards
To navigate this decade’s uncer-
tainty, economic governance must 
become more integrated and antic-
ipatory.
•Monetary Credibility: Anchor cur-
rency stability on transparent data, 
reserve backing, and policy coher-
ence.
•Regional Leverage: Exploit AfCFTA 
to diversify exports, integrate logis-
tics, and localise value chains.
•Digital Transformation: Treat AI 
and fintech not as risks but as pro-
ductivity enablers — embedding 
them in agriculture, education, and 
fiscal management.
•Sustainability and ESG Alignment: 
Align capital projects with ESG prin-
ciples to access green financing and 
lower borrowing costs.
•Institutional Integrity: Rebuild 
public trust through anti-corruption 
measures, predictable policy, and 
rule of law — the ultimate determi-
nants of investor confidence.

Conclusion
The economic outlook for 2026 is 
neither unambiguously optimistic 
nor bleak — it is transitional. Glob-
al growth will remain modest, but 
opportunity abounds for economies 
that pair macroeconomic discipline 
with strategic innovation. For Afri-
ca, the convergence of digital, de-
mographic, and green revolutions 
offers a once-in-a-century develop-
ment window. 

For Zimbabwe, the test is execu-
tion: turning policy blueprints into 
bankable outcomes, and stability 
into sustained growth. In a world of 
uncertainty, nations — like corpora-
tions — will be judged not by their 
ability to predict disruption, but by 
their capacity to govern it intelli-
gently.
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I
N an era of increasing scrutiny on environment, social, gov-
ernance, the challenges of effective corporate governance 
have never been more complex. While boardrooms often 
grapple with complex regulatory frameworks, a powerful 
and surprisingly simple ethical guide has been available for 
nearly a century: the Rotary Four-Way Test. This timeless 
tool, a cornerstone of Rotary International’s philosophy, 
offers a practical and profound framework for ethical 

decision- making that is as relevant today as it was when it was first 
conceived.

The origin of a timeless idea
The Four-Way Test was created in 1932 by Rotarian Herbert J. 
Taylor, who was tasked with saving a company on the brink of 
bankruptcy during the Great Depression. He believed that the com-
pany’s survival depended on a moral and ethical turnaround. Taylor 
devised a simple, 24-word code of conduct for his employees, 
which he called “The Four-Way Test.” The company’s subsequent 
revival was widely credited to this simple yet powerful ethical com-
pass. The test was later adopted by Rotary International in 1943.

The four questions that drive ethical action
The Four-Way Test is a non-partisan, non-sectarian guide that asks 
four simple questions of the things we think, say, or do:

1.Is it the TRUTH?
This question is the bedrock of all ethical conduct. In a corporate 
context, it demands transparency and honesty in all dealings. This 
includes truthful financial reporting and other disclosures, accurate 
advertising, and clear communication with stakeholders, from em-
ployees and customers to shareholders and the wider community. 
It challenges corporate leaders to reject deception and to build a 
culture of trust.

2.Is it FAIR to all concerned?
This question goes beyond mere legality, pushing for a sense of 
justice and equity. It compels corporate leaders to consider the 
impact of their decisions on every stakeholder. Are employees 
being compensated fairly? Are suppliers being treated equitably? Is 
the company’s impact on the environment just and balanced? This 
principle encourages a stakeholder-centric approach to governance, 
where the interests of all are considered, not just those of share-
holders or that of directors or executives.

3.Will it build GOODWILL and BETTER FRIENDSHIPS?
In a competitive global market, this principle may seem counter-
intuitive, but it’s essential for long-term success. Goodwill is the 
foundation of reputation and brand loyalty. This question encour-
ages a company to foster positive relationships with its employees, 
customers, partners, and competitors. It discourages ruthless, “dog-
eat-dog” practices and instead promotes a spirit of cooperation and 
mutual respect. A company with a strong reputation for building 
goodwill is more resilient to challenges and more likely to attract 
and retain the best talent.

4.Will it be BENEFICIAL to all concerned?
This is perhaps the most forward-thinking question of the four. It 
requires leaders to consider the broader, long-term consequences 
of their actions. It requires leaders to think long term and move 
beyond short-term gains and forces an examination of a decision’s 
overall impact. Will a new product benefit both the company and 
the consumer? Will a cost-cutting measure harm employee morale 
or community well-being? This principle aligns directly with modern 
concepts of corporate social responsibility and sustainable busi-
ness practices. It serves as a reminder that lasting success is not a 
zero-sum game but is built on creating value for everyone.

A Guiding Light for the Boardroom
In an age where corporate governance is often defined by complex 
regulations and legal requirements, the Four-Way Test offers a re-
freshing alternative approach. It’s not a substitute for due diligence 
or legal compliance, but rather a moral compass that can guide the 
conscience of a company. by encouraging leaders to consistently 
ask these four questions, the test helps to embed ethical values into 
a company’s DNA, fostering a culture of integrity, fairness, and social 
responsibility. For any director seeking to navigate the complexities 
of modern corporate governance, the Rotary Four-Way Test pro-
vides a simple yet profound framework for making decisions that 
are not only profitable but also right

Kudakwashe Tambaoga is a seasoned professional who operates 
at the intersection of finance, marketing, and community service. 
He is the Managing Director of Fundhouse Finance, a microfinance 
institution. Beyond his executive role in the financial sector, he is 
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THE impact of Artificial Intelligence (AI) on governance is a 
transformative force that presents a dual nature of signifi-
cant opportunities for efficiency and service improvement, 
alongside profound challenges to ethics, accountability, and 

social justice. AI is being integrated into public sector operations 
globally, reshaping how governments make decisions, deliver ser-
vices, and interact with citizens.

Opportunities of AI in Governance
AI offers governments the potential to become more efficient, re-
sponsive, and data-driven by the Enhancement of ‘Service Delivery 
through its tools like chatbots and automated processing which can 
handle routine inquiries and transactions, drastically reducing wait 
times and operating costs. For instance, AI can streamline the pro-
cessing of applications for benefits, permits, or tax returns. 

It brings Improved Efficiency and Cost Reduction as the machine 
learning and predictive analytics can optimize public resource alloca-
tion, such as predicting infrastructure maintenance needs, managing 
traffic flows, or identifying fraudulent activities with greater accura-
cy than traditional methods. This leads to reduced waste and better 
financial management. Artificial Intelligence assist on Data-Driven 
Policy and Decision-Making as it can analyse vast, complex datasets 
to provide policymakers with deeper insights into social, economic, 
and environmental issues. 

This supports the creation of more evidence-based, targeted, and 
effective public policies, from public health interventions to climate 
change strategies. AI brings in an Increased Transparency and Pub-
lic Integrity: The automation of certain decision-making processes, 
when properly designed, can reduce opportunities for human-based 
corruption or subjective bias. Making the AI’s data and rules clear 
can, paradoxically, make government actions more transparent and 
auditable, provided the system itself is not a “black box.” Though it 
may have some shortcomings now and more so into the future but 
AI has impacted so much into the corporate world which impact has 
to be acknowledged and be embraced. 

Challenges and risks in AI Governance
The adoption of AI by governments also introduces serious risks that 
must be carefully governed and considered with an intelligent mind 
and strategies. To mention just a few, AI can encourage Algorithmic 
Bias and Discrimination: AI systems are trained on historical data, 
which often reflects existing societal biases like racial, gender, or so-
cioeconomic. If a system for loan approval or judicial sentencing is 
trained on biased data, it can reinforce and amplify historical inequal-
ities, leading to discriminatory outcomes against already vulnerable 
populations. 

Artificial intelligence has Lack of Transparency and Explainability: 
Many advanced AI models, particularly deep learning systems, are 
often described as “black boxes” because their decision-making pro-
cess is complex and opaque. When a government makes a conse-

quential decision like denying a social benefit or recommending a 
prison sentence based on an AI’s output, citizens have a right to a 
clear explanation and an appeal mechanism which lack of explain-
ability undermines public trust and accountability. It lacks Data Priva-
cy, Security, and Surveillance as Government use of AI often requires 
the collection and processing of huge amounts of highly sensitive 
personal data. 

This raises major concerns about mass surveillance, the potential for 
misuse of this data, and the risk of catastrophic data breaches. More 
so, AI is lacks clarity on Accountability and Liability in that when an AI 
system makes an error that results in harm, it is often unclear who is 
responsible: the government agency, the third-party developer, the 
data provider, or the system itself.  Establishing clear legal and ethical 
liability frameworks is a crucial and ongoing challenge. Artificial intel-
ligence has Workforce Disruption and Skill Gaps as the automation 
of routine tasks can lead to job displacement in the public sector. 
Additionally, governments often lack the internal technical expertise 
which is the “skill gap” that is needed to procure, develop, deploy, 
and critically evaluate complex AI systems.

The imperative of AI governance
Artificial intelligence governance is essential in order to harness 
the opportunities while mitigating the risks, effective. This involves 
establishing comprehensive frameworks that direct the research, 
development, and application of AI to ensure safety, fairness, and 
adherence to human rights. The key components are the Regula-
tion and Policy in order to establish clear, legally binding rules like 
the   AI Act or national strategies which will then define acceptable 
and unacceptable uses of AI, particularly in high-risk sectors like law 
enforcement, healthcare, and social services. 

There are Ethical Principles which are embedding principles like Fair-
ness, Accountability, Transparency and Security (FATS) into the en-
tire AI lifecycle, from data collection to deployment and monitoring. 
Oversight Mechanisms are essential in Creating independent bodies 
or AI Ethics Boards to review high-risk AI applications and ensure 
systems are regularly audited for bias, drift, and accuracy over time. 
Lastly there is need for Public Engagement which is fostering an open 
dialogue with citizens, civil society, and the private sector to build 
public trust and incorporate diverse perspectives into policy design.

In conclusion, the future of democratic governance will be funda-
mentally shaped by how effectively governments can implement 
human-centric, rights-respecting AI governance frameworks. It is 
also imperative to note that AI may become a thing of the past in 
the future in the sense that if humans get to a stage whereby they 
will feel their humanity threatened for extinction, they will one day 
find a way of stopping the threat and return to default setting or 
opt for other remedies. AI can only remain if humanity does not feel 
so much threatened. New tools will be developed to counter the AI 
when it begins not to make sense anymore but for now it is there 
and governances have to find ways to contain it before it causes ir-
reparable damages to it.

The impact of AI on 
corporate government
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ZIMBABWE is increasingly vulnerable 
to climate change, facing prolonged 
droughts and erratic rainfall. In this 
context, climate transition plans 

have become essential—not just as envi-
ronmental pledges, but as strategic tools 
for resilience, competitiveness, and align-
ment with global sustainability goals. Two 
major frameworks now guide climate-re-
lated financial reporting: the Task Force on 
Climate-related Financial Disclosures (TCFD) 
and the IFRS S2 Climate-related Disclosures 
Standard, developed by the International 
Sustainability Standards Board (ISSB).

The TCFD, established in 2015 by the Fi-
nancial Stability Board (FSB), was designed 
to help companies disclose climate-related 
financial risks in a consistent and compa-
rable way. It quickly gained global traction, 
with 78% of the S&P 500, 82% of the STOXX 
600, and 98% of the FTSE 100 adopting it by 
2024. In Zimbabwe, TCFD served as a foun-
dational tool for early adopters of climate 
reporting. 

Its four-pillar structure—Governance, Strat-
egy, Risk Management, and Metrics & Tar-
gets—enabled businesses to integrate cli-
mate risks into operational planning. These 
pillars encouraged transparency on board 
oversight, strategic implications, risk man-
agement processes, and emissions metrics, 
including Scope 1, 2, and 3 greenhouse gas-
es.

However, TCFD remained a voluntary 
framework, and its implementation varied 
across jurisdictions. In July 2023, the FSB 
announced that TCFD had completed its 
mandate, transferring oversight to the IFRS 
Foundation. The ISSB then introduced IFRS 
S2, building on TCFD’s foundation but with 
more detailed, mandatory disclosure re-
quirements in jurisdictions that adopt it—
Zimbabwe included.

According to the Public Accountants and 
Auditors Board (PAAB), Zimbabwe has ad-
opted IFRS S1 and S2. While implementa-
tion is not yet mandatory, the PAAB is de-
veloping a roadmap to guide the transition. 
This move aligns Zimbabwe with global best 
practices and enhances its ability to attract 
international investment.

One of the most significant differences be-
tween TCFD and IFRS S2 lies in the depth 
and specificity of disclosures. While TCFD 
encouraged companies to describe cli-
mate-related risks and opportunities, IFRS 

S2 mandates detailed disclosures on how 
companies plan to meet their climate tar-
gets. This includes structured transition 
plans, use of carbon credits, industry-specif-
ic metrics, and financed emissions for finan-
cial institutions. Zimbabwean companies 
must now move beyond broad ESG state-
ments to rigorous, data-backed strategies.

IFRS S2 also requires both qualitative and 
quantitative data, using all reasonable and 
supportable information available at the 
reporting date. This ensures transparency 
and credibility, making disclosures more de-
cision-useful for investors, regulators, and 
stakeholders. Companies must now demon-
strate not only their climate ambitions but 
also the feasibility of their plans.

Scenario analysis is another area of diver-
gence. TCFD promoted specific scenarios, 
such as limiting global warming to 2°C. IFRS 
S2 allows companies to choose and explain 
their scenarios, offering flexibility for Zim-
babwean firms to tailor analyses to local 
realities—such as agricultural vulnerabili-
ty or energy access. IFRS S2 also demands 
more detail on assumptions, dependencies, 
planned actions, and resource allocation, 
helping stakeholders assess the credibility 
of transition plans.

Carbon credits are another focus. IFRS S2 
requires companies to disclose the type of 
credits used (nature-based or technologi-
cal), the issuing scheme, and assumptions 
about permanence and additionality. This is 
especially relevant for Zimbabwe’s mining, 
agriculture, and energy sectors, where car-
bon offsetting may play a key role in emis-
sions reduction.

Unlike TCFD, which implied the need for 
transition plans, IFRS S2 emphasizes dis-
closure quality rather than mandating the 
existence of plans. This allows Zimbabwean 
companies—especially SMEs—to improve 
reporting without the immediate pressure 
of fully developed strategies. IFRS S2 in-
troduces the principle of proportionality, 
enabling companies to apply requirements 
based on their capacity. This ensures in-
clusivity and scalability across the business 
landscape.

Zimbabwe’s revised Nationally Determined 
Contribution (NDC) outlines ambitious cli-
mate targets, including a 40% per capita 
emissions reduction by 2030. These tar-
gets align well with IFRS S2, which requires 
structured transition plans, sector-specific 
metrics, and scenario analyses. Companies 
in agriculture can report on climate-smart 

practices, while those in energy or manu-
facturing can disclose emissions reduction 
strategies and renewable energy invest-
ments. IFRS S2’s emphasis on Scope 1–3 
emissions, carbon credit use, and resilience 
planning provides a structured way to align 
with national goals.

Across Africa, countries like Nigeria, Kenya, 
South Africa, and Ethiopia are adopting IFRS 
S1 and S2, signaling a regional shift toward 
standardized sustainability reporting. How-
ever, challenges remain: limited technical 
capacity, inadequate data systems, and low 
awareness—especially among SMEs—hin-
der adoption.

In Zimbabwe, these challenges are being 
addressed by the Sustainability Standards 
Panel (SSP), which is preparing the market 
for transition. A key initiative is a prepar-
ers’ survey to assess readiness and identi-
fy knowledge gaps. This informs targeted 
capacity-building, technical guidance, and 
stakeholder engagement strategies.
For companies already reporting under 
TCFD, transitioning to IFRS S2 should be 
smooth. 

The alignment between the two frame-
works allows businesses to build on exist-
ing structures. For newcomers, starting 
with TCFD-aligned disclosures can serve as 
a practical entry point to develop internal 
capacity and data systems. Audit firms, sus-
tainability consultants, and professional ser-
vice providers will play a crucial role in this 
transition. Their expertise will ensure data 
quality, comparability, and strategic align-
ment. As ESG reporting becomes the norm, 
companies that lead in transparency and 
accountability will gain a competitive edge.

In conclusion, while both TCFD and IFRS S2 
aim to improve climate-related financial 
disclosures, IFRS S2 introduces a new level 
of depth, specificity, and accountability. For 
Zimbabwean companies, embracing these 
standards is not just about compliance—
it’s a strategic move toward resilience, rel-
evance, and long-term value creation in a 
rapidly evolving global landscape.

Musvaire is an Industrial Engineer and sus-
tainability leader with over 15 years of ex-
perience in ESG strategy, regulatory com-
pliance, and sustainable innovation. At BDO 
Zimbabwe, she drives impactful change 
through carbon footprint analysis, supply 
chain optimization, and sustainability re-
porting.
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ZIMBABWE is entering a critical stage in its financial 
transformation as environmental, social and gover-
nance (ESG) principles shift from being voluntary ide-
als to binding regulatory and financial realities. The 
government’s approval of the Climate Change Man-

agement Bill (H.B. 5 of 2025) and the introduction of the Carbon 
Trading Regulations (SI 48 of 2025) set a new benchmark of cli-
mate accountability. 

These instruments aim to establish a national climate fund, reg-
ulate carbon trading, and impose monitoring and reporting obli-
gations on corporations and public entities. Yet while the policy 
direction is clear, the capacity gap within the financial system 
remains remarkable. Most banks, investors and corporates in 
Zimbabwe still lack the systems, data and analytical frameworks 
to assess ESG risk or integrate it into financing decisions. This 
readiness gap presents both a challenge and an opportunity, one 
that could define the country’s access to capital over the next 
decade.

The current ESG challenge
Zimbabwe’s financial institutions have traditionally focused on 
credit, collateral and liquidity risk, with limited integration of en-
vironmental or social metrics. As global and domestic regulations 
tighten, that model becomes inadequate. Institutions unable to 
express exact figure of carbon exposure, climate transition costs 
or governance standards.

Without a consistent ESG assessment, credit risk can be under-
priced, especially for sectors like mining, energy, and agricul-
ture that are both emission oriented and vulnerable to climate 
shocks. When most lenders share this information gap, the risk 
becomes systemic threatening the stability of the banking sector 
and elevating the cost of capital across the entire market.
Impact on financing

The implications for financing are broad. Banks unable to meet 
international ESG due diligence standards may lose access to 
concessional or blended finance lines from development part-
ners. Institutional investors, both local and foreign, are increas-
ingly restricted by ESG mandates and will demand verified data 
before purchasing Zimbabwean securities. The result is a higher 

risk premium for the country, unnatural liquidity, and reduced 
appetite for long-term lending.

Moreover,  ESG data limits the development of green and sus-
tainability linked bonds which have become critical tools for rais-
ing low-cost capital in many emerging markets. Without reliable 
verification, such instruments struggle to attract investors seek-
ing transparency and impact assurance.

The role of ESG ratings
This is where ICRA Zimbabwe, which is the country’s licensed 
credit-rating agency, plays a transformative role. By introducing 
standardised ESG ratings, ICRA provides a unified, independent 
framework to measure environmental, social and governance 
performance across corporates and financial institutions.

For the banks, these ratings reduce the need to build expen-
sive internal ESG units. Which allow integration of verified ESG 
scores directly into credit approval models. For investors, they 
create comparability between issuers and enable risk based pric-
ing aligned with international benchmarks. For regulators, they 
supply reliable data for monitoring and compliance under the 
forthcoming Climate Change Management Act.

A consistent ESG rating infrastructure therefore acts as market 
stabilizer and cost reducer. It lowers duplication of due diligence, 
narrows information asymmetry, and enhances confidence 
among foreign investors. Over time, this can compress credit 
spreads by an estimated 50-100 basis points for compliant bor-
rowers, improving the affordability of finance and supporting 
sustainable economic growth.

The way forward
Zimbabwe’s transition toward ESG aligned finance will not be in-
stantaneous, but it is irreversible. Building a credible ecosystem 
led by ICRA Zimbabwe’s ESG-rating framework, supported by 
regulators and industry associations, can ensure that the finan-
cial sector remains both competitive and compliant. The faster 
banks and investors adopt standardized ESG assessments, the 
sooner Zimbabwe can unlock lower cost green capital and safe-
guard its financial stability in a climate-constrained world.

ESG readiness 
in Zimbabwe:
A turning point for 
Financing & Market Stability
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