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2025 Director Development & Networking Calendar

IITUTE OF DIRECTOHB

ZIMBABWE
31 Board Pack Preparation & Meeting Management 11 Director of the Year Award
18 Board Pack Preparation & Meeting Management
25 Corporate Governance & Risk Management for State & Public
Sector Organizations
23 Become a virtual thought leader & Build a Corporate Brand
25 Leadership Series — loDZ Economic Business Review
31 Women on Boards - Lunch & Learn
31 Business Rescue — Understanding Financial Distress and the
Rescue Process
31 Accelerated Future Directors Intake 1 (4 Intense physical days)
13 Building Data and Digitally Transformed Boards 01-03 Accelerated Future Directors Intake 1 (4 Intense physical days)
20 Peer Connect Networking Branch >
18-20 Conventional ACCD (Module 1 online) c 01 Directors On-Boarding Session
8 15 Women on Boards — Charts
27-28 Board Audit Masterclass wn 19-21 Conventional ACCD (Module 1 online)
= 28 Corporate Re-engineering
29 Dzivarasekwa
04-06 Conventional Future Directors Intake 1 (Module 1 12 Women on Boards - Lunch & Learn
online)
07 International Women’s Day 16-18 Conventional ACCD (Module 2 online)
14 Women on Boards — Charts m
18-20 Conventional ACCD (Module 2 online) v 19 The Board Gatekeeper: Role of the Company Secretary
20 The Role of Board and Management in (ESG) H 19 Connected Transaction & related listing rules - Compliance
Formulation and Reporting K4 consideration
21 Succeeding as a Corporate Director g 25-28 Accelerated ACCD (4 Intense physical days)
26-29 loDZ Directors Convention o 25 Family Business Leadership: Best Practises for Board Directors
26 Creating a Resilience organization: Crisis and
Incident readiness
26 Directors Sip & Connect
01-03 Conventional ACCD (Module 3 online) 02-05 Accelerated Future Directors Intake 4(3 Intense physical days)
04 Directors Golf Day 03 Leadership Series — loDZ Economic Business Review
10 Directors On-Boarding Session o 08-09 Conventional Future Directors Intake 3(4 Intense physical days)
1 Financial Essentials for Directors 0 10 Women on Boards High Tea
10-13 Accelerated Future Directors Intake 1 (4 Intense = 10 Contemporary Balanced Audit for Business Effectiveness
Physical days) 8
15-17 Conventional Future Directors Intake 1 (Module 2) m 1415 Conventional ACCD (Module 3 online)
17 Leadership Series — loDZ Economic Business Review b 17 Financial Essentials for Directors
25 Women on Boards - Lunch & Learn 30 Advantages, Risks & Best Practices for Debt Finances
30 The Board’s Role in Mental Health and Wellbeing 30-31 Future Directors Board Conference
06-08 Conventional ACCD (Module 4 online) 04 Directors On-Boarding Session
08-11 Accelerated ACCD (4 Intense physical days) 04-05 Conventional Future Directors Intake 3(4 Intense physical days)
09 The Board Gatekeeper: Role of the Company Secretary 07 loDZ - Annual Dinner
1214 Conventional Future Directors Intake 1 (Module 3 14 Conventional Future Directors Intake 3(Round Table)(4 Intense
online) 4 physical days)
15 Directors Sip & Connect (@] 14 Corporate Governance & Risk Management for State & Public
ﬁ Sector Organizations
23 Contemporary Balanced Audit for Business =2 18-20 Conventional ACCD (Module 4 online)
Effectiveness =]
23 Understanding Finance in a Hyperinflation Environment g 20-21 Nominating and Remuneration Masterclass for Directors
16 Women on Boards — Charts 21 Directors Sip & Connect
28 Build & Define Digital Transformation Vision to operate new
29 Board CV Masterclass Business Model Winning in the new normal.
29-30 Board Secretary Masterclass 28 Women on Boards - Charts
06 Tooling the Director — Breakfast Series 05 Women on Boards - Lunch & Learn
13 Graduation Intake 1- 2 g 12 Graduation for Intake 3- 4
— — (2]
20 Building Data and Digitally Transformed Boards m
26 Ethics and Integrity 2
27 Chairmans Forum Networking Event g
X

KEY:

Training

Events




