
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Advanced Certificate in 

Company Direction 

Jan Feb Mar Apr May Jun Jul Aug Sept Oct Nov Dec 

 
1. 

ACCD 2024 Intake 1   12-14 

MT 

24-26 

MT 

14-16 

MT 

11-13 

MT 

      

 
2. 

ACCD 2024 Intake 2       16-18 

MT 

7-9 

MT 

10-12 

MT 

2-4 

MT 

  

3. ACCD 2024 Intake 3 

(Continuation to 2025) 

         22 -24 

MT 

26 -28 

MT 

 

4. Accelerated ACCD Training   
29 - 3 

     
19 - 22 

    

 Graduation for Intake 1-2      28      6 



 

ADVANCED CERTIFICATE IN COMPANY DIRECTION MODULES 
Course is run with 2 intakes with 1 being virtual and 1being face to face. Refer to calendar for dates. 

    

PART ONE PART TWO PART THREE PART FOUR 

Introduction to Corporate Governance The Board Strategic Leadership Financial Stewardship & 

Accountability 

• Introduction and 

Justification of 

Corporate Governance 

• Effective Board, Share owners and 

Stakeholders Interface. 

• Board Role, Directors Duties and 

Liabilities. 

• Enabling Instruments 

(PECG Act & 

Zim Code) 

• Effective Chairing of 

Boards. 

• Effective Board 

Meeting, Best Practices 

and Procedures. 

• Board and 

Management Strategic 

Planning Roles. 

• Evaluating Strategy 

Delivery and Executive 

Performance. 

• Board Strategic Thinking. 

• Corporate 

Responsibility and 

Strategic Leadership. 

• Risk Management and 

Business Continuity 

• Alternative Dispute 

Resolution. 

• Financial Oversight. 

• Corporate Finance. 

• The Control Environment. 

• Financial Report. 

• Presentation of a Case 

Study 



 

 

 

 

 
, 

 

Course Fees 

ACCD (Member) 

 

ACCD (Non-Member) 

$1900 

 

$2080 

Accelerated ACCD $1200 

 
 

NOTES 

 

• The Accelerated Program will be undertaken in a period of 4 days. 

 

• Presentations will be done 3 weeks after the completion of modular trainings. 

 

• Presentation dates for the Case Study would be advised on the commencement of modular training. 

 

• To enroll for next class, please register on this link https://lnkd.in/dk2wr6ZX 

 

 

 

Fees Structure for Advanced Certificate in Company Direction. 

https://lnkd.in/dk2wr6ZX


 

 

 

Contact Details  

 
Training Department Membership Department 

Phone: (0242) 885 072 

Email: training@iodz.co.zw 

 

WhatsApp: +263 719 719 854 

Phone: (0242) 885 072 

Email: membership@iodz.co.zw 

iodz@iodz.co.zw 

WhatsApp: +263 719 719 854 

mailto:training@iodz.co.zw
mailto:membership@iodz.co.zw
mailto:iodz@iodz.co.zw


 


